Upland ‘

Spring Fling Website Support

We are looking for a freelance individual or agency to support the Upland team to rebuild the
event website for Spring Fling— www.spring-fling.co.uk

Fee: Total fee available is £3000 (including VAT. Upland is not VAT registered). Please detail in your tender the
breakdown of fees and your expected schedule to meet this within budget. Hosting fees and licenses for software
outwith this budget.

Contract Date: The work needs to be completed between August 2026 and May 2027, with some specific
deadlines, and the possibility of renewal for further support and development, subject to need and funding.

Responsible to: Creative Director and Business Manager

Deadline for applications: 11.59pm Friday 17t July

Contract Description

The key demands of this contract are:

i. support Upland to overhaul and rebuild the Spring Fling website to better meet the event’s needs, and if
necessary, migrate it from its current Wordpress hosting. Spring Fling Open Studios website is
currently a Wordpress site which focuses on promoting the event and its associated activity:
www.spring-fling.co.uk. However, in its current form it no longer meets our needs. The website is the
main way in which the public find out about and engage with Spring Fling, but we want it also to act as
a year-round resource which, can over time, host an archive of previous brochures, participating artists,
visitor statistics, photography, films and stories from past years. With a redesign we want to the site to
- showcase artist visibility
- highlight the visitor journey
- provide a valuable platform for sponsors
- host a shop
- process artist applications for the event
- become a digital home and resource for Spring Fling across the year. This aspect can be developed

slowly

ii. provide digital support as needed for the Spring Fling website for the duration of the contracted period
and support staff to learn the new platform

Spring Fling is Upland’s signature event and next year is the 25 anniversary, so we need a website that reflects
the dynamism of the event. We would like to make the website cleaner, more accessible, easier to navigate and
more aligned in aesthetic with our position as an arts organisation.

A key requirement is also that the website can be easily accessed and edited by staff.

You will be working alongside our Creative Director, Business Manager and Events & Exhibitions Coordinator.

In your role, you will be responsible for the following:


http://www.spring-fling.co.uk/
about:blank

Fee

Proposing a redesign of the website on a platform of your choice to
o Advertise the event
o Showcase the artists and makers. NB currently this is through the Virtual Studios but a key task
would be to consider if this remains the best way to give artists visibility and engage visitors
Enable and enhance the visitor journey
Display an interactive map
Allow submissions of applicants
Drive traffic to the website
Integrate with social media
Permit easy updates by staff

O O O O O O

Site maintenance
o Updating, backing up
o SSL certificate renewal
o General maintenance

Staff induction — a session to show staff how to update the website

Consulting on and updating website pages which currently are as follows but may all be changed with
consultation and as you develop the site for the new needs. Staff will largely be responsible for updating
content but support as and when will be required.
o Virtual Studios
» C. 106 pages on the website to be managed - content is populated by the artists via the
Artist’s portal and form submissions.
* If we continue with these the deadline to launch these is the beginning of
February 2027
o What’s On/Programme Pages
o Whilst in D&G
» Similar to Virtual Studios pages but business pages listings.
* The deadline to launch these is the end of March 2027
o Shop
» Small shop selling vouchers, tour tickets, brochures etc
» Needs to be easy to set up products and link with PayPal selling platform
»  Setting up password protected Priority Booking for Friends of Spring Fling then opening
publicly
* The deadline to launch this is the end of March 2027

The total fee available for this work is £3000. Please provide a breakdown of your fee and proposal.

Timeline

This contract is from the August 2026 until the end of May 2027. During this period there are some key
deadlines that need to be met by the freelancer and staff. Please note, the exact dates need to be confirmed
therefore, a degree of flexibility is needed:

September — Website and applications live

December — end of January — list of studios/artists on the website
o Maintenance/Support
o Work on Virtual studios/other artist platform
o Staff announce who is taking part on website

February



o Maintenance/Support

o Work on remaining pages
e March

o Maintenance/Support

o Launch shop products for Friends of Spring Fling via Priority Booking
e April

o Maintenance/Support

o Any final content on website
e May

o Maintenance/Support

Exact dates will be confirmed once this contract is allocated.

Contract Specification

You must have:

Experience working with the platform of your choice, webhosting and associated processes
Experience using Microsoft packages and photo editing software

Be able to meet the specified deadlines

Experience in digital marketing, digital audience engagement and communication

Due to the nature of this contract, the candidate should manage their own National Insurance and
Income Tax

To be considered for this contract:

Please email the following to Kat Hill, kat@weareupland.com

Your plan for the website with concepts, strategy and budget

Your fee quote

When you can start

Timeline — how to juggle workload around your existing commitments
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Data Protection

Please note: any information submitted with regards to this contract will be held by Upland securely. We will
not pass on any information to do with this tender to unrelated parties. We will use the information provided to
assess your application and contact you. By submitting the information required for this application you
consent to these terms. If successful, the contracted person or agency will be required to agree with data
protection terms provided by Upland in relation to the use of information essential to completing this contract.

Company Policies
You can view Upland’s Privacy Policy and Equal Opportunities Policy here.

The successful candidate will be asked to provide Upland with its own relevant polices, if appropriate.


mailto:kat@weareupland.com
https://www.weareupland.com/about/

